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Vision
Through effective partnership, draw together all the elements of this
diverse parish, creating a strong community that is safe, healthy
and enjoyable to live and work in and where the needs of all are
considered.
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During the last three years Hythe & Dibden Parish has been taking part in the Market Town Initiative
Healthcheck process. This is a prescribed process that involves consulting with the community on many
levels about issues that affect you in the area in which you live with an aim to improve the quality of life.
The early ‘Love It, Hate It, I Wish’ survey gave a good indication of the issues that you, the community,
felt most strongly about. Since then Helen Owers, the Market Town Coordinator, has been working
in partnership with many groups and individuals identifying an outline Action Plan to form the basis of
ongoing improvements to the enjoyment of living and working in Hythe and Dibden.
One of the biggest difficulties encountered is the size of the community, over 20,000 people, and this is
one of the reasons that producing this initial Action Plan has taken so long. The second, more important
reason, is that many of the actions that presented themselves have already started being worked upon,
and in some cases, such as the Cinema and the RAF base, they have been completed. Indeed we are
very proud that one project, to help increase footfall for businesses in Hythe during December, ‘Snow
in Hythe’ has won the 2008 South East Region Action for Market Towns Award. So the action plan
already contains both vibrant and active ingredients working towards its aims.
This Action Plan is by no means conclusive and we don’t doubt that there are other things as yet
unidentified that should be put in - if you feel that there are issues that need to be included please bring
it to our attention – but it does provide a basis from which to start. Long term we intend to update the
Action Plan each year so you know what progress is being made and to allow new projects to be
added.
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Hythe & Dibden Parish – a profile
History
Hyth is an Old English word for a hard,
permanent landing place on a river or
sheltered estuary. The earliest use of the
name was in 1293. ‘Dibden’ derives from
‘deep dene’ or deep valley,
During the middle ages the villagers were
occupied in a mix of agriculture, fishing
and ferrying, the large ships visiting
Southampton moored offshore and the
boatmen of Hythe acted as lightermen,
transferring goods from ship to quay.
The first mention of Hythe Ferry was in
1575, although clearly there was some sort
of ferry service long before that. Hythe pier
was opened in 1881 and the train was
added in 1922.
By 1750 Hythe already had a thriving ship
building industry, in 1927 it became home
to the British Military Powerboat Company
and in 1960 The Hovercraft Development
Company. Between 1915 and 1945
the Flying Boats were built and flew from
Hythe. This rich maritime heritage continues
into the present day, with the Hythe Boat
Yard currently the home of The Medusa
Trust and the former RAF base, following
purchase by SEEDA, continuing as Hythe
Marine Park.
Throughout the 1950’s and 60’s Hythe,
Dibden and Dibden Purlieu expanded
rapidly to accommodate the employees at
Fawley Refinery. There are now more than
20,000 people living within the parish.
Note on statistics
Figures included in the following information come
from NOMIS (official labour market statistics) and
the 2001 Census. For statistical purposes Hythe
and Dibden Parish is made up of four wards – Butts
Ash and Dibden, Dibden and Hythe East, Hythe
West and Langdown and Furzedown and Hardley
– it should be noted that Hardley is not part of
Hythe and Dibden Parish

Environment
Natural environment
Hythe & Dibden is shoehorned into the
landscape between Southampton Water
and the New Forest National Park; the city
of Southampton is 2 miles away as the
seagull flies, about 12 miles by road and
10 minutes via the Hythe Ferry.
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The northernmost part of the Parish is within
the boundary of the New Forest National
Park that is a designated Site of Importance
for Nature Conservation.
The eastern boundary is 4 miles of diverse
shoreline and is a designated ‘Ramsar Site’
(protected wetland), ‘Important Bird Area’,
‘Special Protection Area’ and parts of it are
designated ‘Special Area of Conservation’
and ‘Site of Scientific Interest’.
In addition there is a local nature reserve
at Forest Front, two ancient monuments in
the form of tumuli, and areas of ancient
woodland.
There are 7 designated footpaths, 2
bridleways and the construction of the
National Cycle Network Route between
Hythe and Beaulieu Road Station is
underway. The Solent Way - which is itself
part of the proposed 5000km/3125 miles
E9 European Coastal Path between Capo
de São Vincente, Portugal - Narva-Jõesuu,
Estonia - also passes through the Parish.

Built environment
Most of the centre of Hythe is in a
conservation area and there are nearly 30
listed buildings. The High Street is a pretty
mix of Georgian and Victorian frontages but
there are very few examples of the Victorian
villas that characterised Hythe and Dibden
in the 19th century. The majority of the
architecture is post 1950 when the housing
started to expand rapidly to accommodate
the employees of the new Fawley Refinery.
Today the Parish is largely a dormitory town
with comparatively little business or industry.

Economy
Employment
According to the 2001 Census 77.6% of
the people of working age in Hythe and
Dibden Parish are employed, this being
6% higher than the national average of
71.6%. 3.5% are registered unemployed,
this being 2.3% below the national average
of 5.8%. The remainder are ‘economically
inactive’ being retired, students or parents
on a career break. The largest employer in
the area is Fawley Refinery but the largest
employer of full time staff within Hythe
and Dibden Parish is Noadswood School
(based on survey). This is set to change

as the Hythe Marine Park becomes fully
operational.

Business and the economy
Currently the main source of income in the
local economy is retail, centred around
Hythe, Dibden Purlieu and Tesco with
smaller parades of shops at Hollybank
and Fairview. Unusually, the majority of
shops are independently owned with only
5 nationals being represented. There is a
small industrial park on Shore Road and
a business centre at South Street. In the
last 15 years approximately 700 jobs
were lost when the Dreamland Electric
Blanket Factory and RAF Hythe closed
down. However SEEDA expect to offer
employment to 200 people when the
Hythe Marine Park is fully open and this
will provide a considerable boost to the
local economy. These losses, the position of
Tesco at an out of town location, increase
in internet shopping and the close proximity
of West Quay Shopping centre have had a
detrimental effect on small retailers.
Education
There are six primary, infant and junior
schools within the parish of which 4 have
Ofsted ratings Good or Satisfactory, 1 has
an Ofsted rating Very Good and 1 has an
Ofsted rating Outstanding.
There are 2 secondary schools within
the Parish both with Ofsted rating Good.
Applemore College is a specialist
technology school and also serves the
neighbouring community of Marchwood
and Noadswood is a sports school.
In addition is Oak Lodge, a specialist
school for children with moderate learning
difficulties and this has an Ofsted rating
Good.
Most school leavers go on to further
education at Brockenhurst College, Totton
College or Southampton City College.
There is also an Adult Education Centre in
Dibden Purlieu that is part of Totton College.
This offers academic, vocational and nonvocational courses.

Social and community
Population
There are approximately 20,000 residents
living in approximately 8,500 homes within
Hythe & Dibden Parish.
25.12% (4890) of the population are over
retirement age 60/65, This is slightly lower
than the New Forest average of 28.00%
19.25% (3747) of the population are
under 16. This is slightly above the New
Forest average of 18.19%.
The Index of Multiple Deprivation is
a weighted average of other indices,
namely income deprivation, employment
deprivation, health deprivation and
disability, education, skills and training
deprivation, barriers to housing and
services, crime and living environment.
The rank for Hampshire is divided into
wards where 1 is the most deprived and
1091 is the least deprived. The Parish of
Hythe & Dibden contains the least deprived
ward (rank 1055) and the second most
deprived ward (rank 91) in the New Forest
District – this demonstrates the range of the
demographic within the parish.

Housing
The type of housing within the Parish is
wide ranging and most needs are met.
There is a shortage of affordable housing
for first time buyers, particularly single
people, and this has resulted in local young
people having to move away from the
area. The average house price in the area
is £305,522 that is approximately 30%
higher than the national average. There is
also a need for affordable rented housing.
Crime and policing
The level of crime is considerably lower
than the national average and figures show
that within the Hythe & Dibden Parish total
reported crimes has decreased by 21.6%
since last year.
Neighbourhood Policing in Hythe &
Dibden (known in Hampshire as Safer
Neighbourhoods), is provided by a team of
2 police officers and a Police Community
Support Officer (PCSOs) Hythe & Dibden
Parish Council further funds an additional
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PCSO and 2 Accredited Community Safety
Officers (ACSOs). They work with other
partners such as the Hythe & Dibden Youth
Work Team (The Handy Trust), Hampshire
Fire and Rescue Services, local schools
and the Forestry Commission to provide
an integrated approach to reducing crime
locally. This has been so effective that Hythe
and Dibden are currently helping other
areas implement their ‘best practice’.

Local service and facilities
Hythe & Dibden has a library, police
station, fire station, ambulance station,
hospital, 4 medical practices with a total of
26 doctors, 5 medical practices, and an
optician.
There is also access to most services such
as solicitors, accountants, post offices,
major banks and building societies. There is
a varied range of shops meeting most of the

needs of the community.

Sport and leisure
There are a variety of sport and leisure
facilities within the Parish including
Applemore Recreation Centre and
Clayfields Sports Centre; there are 4
football pitches, 4 tennis courts and a
golf course. There are 9 play areas with
Noads Way and Ewart Play Area being
recently refurbished and a new park in
Challenger Way in the planning process.
In addition there are many areas of public
open space and water front with public
access available for the enjoyment of the
community.
There is a moderate selection of restaurants
and pubs. There are some B&Bs and one
small hotel.

The Market Town Healthcheck
Hythe and Dibden Parish felt that the
parish would benefit from carrying out a
Market Town Healthcheck. A Market Town
Coordinator was appointed to carry out the
Healthcheck.

snapshot and community consultation are
then analysed used to formulate the Action
Plan. It is hoped that this can then be
incorporated into future local policies as
well as community projects.

The Healthcheck is a process of community
consultation carried out in a variety of
ways that allows a community to establish
what its strengths and weaknesses are, any
opportunities that are being missed or need
developing and threats on the horizon that
need to be prepared for. This is known as a
SWOT analysis.

The process
In the early stages a RevitalHythe group
was formed. However, despite the
members being keen on the concept,
the majority felt that because they were
already committed to other things they
would be unable to commit the time to
completing the worksheets. In addition the
worksheets seemed ‘dry’ and daunting.
The group gradually melted away. The
Market Town Coordinator, working with
different interested community groups,
started completing the Countryside Agency
worksheets.

The Healthcheck process is nationally
recognised by councils and government
bodies such as SEEDA and is, in many
cases, ‘accepted evidence’ when
communities apply for funding for projects.
To establish the issues that local people
felt most strongly about, the ‘Love It, Hate
It, I Wish’ survey was distributed and the
findings from this used as a basis for the
Healthcheck.
The snapshot and worksheets developed
by the Countryside Agency provide a basis
through which a community can carry
out a Healthcheck and start to plan for
its future. The findings of the worksheets,
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During the process of completing the
worksheets it was discovered that there
were already many, long standing
community and interest groups already in
existence, it was decided to utilise these
groups to form the core of the Healthcheck
project. Although this is a more ‘fractured’
approach, that will take longer, it has the
advantage that the project itself is more
sustainable in the long term.

The Healthcheck has taken longer than
anticipated due to a number of factors, not
least of which is the enormity of the project
in such a large community, difficulties in
attracting volunteers and, importantly, some
projects presented themselves immediately
or needed immediate attention so, as the
Healthcheck has been carried out, some
projects have been started and even
completed.

An important outcome
Carrying out the Healthcheck in this parish
it has become clear that - rather than
creating a static list of projects that are
completed and then the project ends - the
community would benefit from it being a
continuous and ongoing process, allowing
the community to have continuous input into
the shaping of their future. With several
projects completed and others underway an
important part of the project will be creating
a strategy to allow this consultation with
the community to become an ongoing and
accepted part of community life.
Linking the Healthcheck to the New
Forest District Council community strategy
‘Changing Lives’
The New Forest District Council community
strategy ‘Changing Lives’ is not dissimilar
to a Healthcheck for the whole district and
efforts will be made to ensure these feed
into each other.
The beginning to the present day – some
key moments in the Healthcheck process
2005
• ‘Snapshot’ completed - provides
a profile of Hythe & Dibden, its
community and the services available.
• RevitalHythe Steering Group meets.
• Work begins on completing
worksheets with input from local
interest and community groups.
• ‘Love It, Hate It, I Wish’ survey was
created and distributed to every
home, it identified some of the issues
local people feel most strongly about
- the survey format was later taken
up by New Forest District Council for
their Community Planning package
and has since been used by towns
across Hampshire.

•
•

•

www.hytheonline.com created to
provide a source of information and
communication for local people.
‘New Hampton’ Cinema opens in
September - partnership between
Hampshire Moviola, Hythe & Dibden
Parish Council and cinema volunteers.
Networking begins with community
and interest groups to build a picture
of the future needs of the community.

2006
• RAF Hythe Group formed in response
to the US Army pulling out of the RAF
Base - the group actively pursues the
retention of the base as a maritime
industrial site, along with its uniquely
skilled workforce, with all levels
of local government and relevant
agencies.
• Independent Retail Mystery Shop
evaluation and one-to-one training
in response to identified need by
Waterside Business Partnership.
• Tourism Stakeholders event held.
• Hythe launches ‘Snow in Hythe’ and
gains much interest from media and
other market towns.
2007
• Youth Steering Group carries out
SWOT Analysis on youth provision.
• www.infoFLY.com created in
partnership with young people from
local school to allow young people
to access information about activities,
help and advice in the local area.
• Work begins on branding Hythe
and Dibden for tourism and business
purpose through a project by a
student at University of Creative Arts in
Farnham.
• Hythe & Dibden tourism group
started.
• Environment group meets and carries
out SWOT analysis and identifies
potential future projects they would
wish to be included in the local
development framework.
• Successful ‘Harry Potter Day’ held in
Hythe.
• SEEDA purchases RAF Hythe site with
a commitment to retaining it as a
Marine Business Park.
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•
•

‘New’ Hampton Cinema celebrates
its two year anniversary of successfully
showing films.
Successful Victorian Evening Fayre
held in December attracting thousands
of people into Hythe.

2008
• 10 businesses sign leases for Hythe
Marine Park including Palmer Johnson
and Griffon Hovercraft Ltd meaning
that once again hovercraft are being
built in Hythe.
• Partnership work with Orchard Junior
School Year 3 geography project

•

•

results in identifying projects and
wins the school praise in their Ofsted
report.
‘Snow in Hythe’ wins Business &
Economy category in the 2008 South
East Action for Market Towns Awards
and then goes on to become South
East regional winner. The project will
represent the South East at the annual
convention in Skipton, Yorkshire in
October.
Children in Dibden Purlieu help design
the new play area in Cosworth Drive
due for completion late 2008.

The early stage of the Healthcheck
– ‘Love It, Hate It, I Wish’ Survey
During 2005, to create a starting point
for the Healthcheck the ‘Love It, Hate It,
I Wish’ Survey 8000 were circulated
to every home via the ‘Parish Picture’
newsletter. It was additionally printed in the
Waterside Herald and a further 2000 were
photocopied and put in every child’s book
bag, in shops, churches, surgeries, local
community centres/groups.

The aspects of living in Hythe & Dibden
that local people ‘loved’ most were:
1 The waterfront.
2 The New Forest.
3 Shopping.
4 Quality of life and village atmosphere.
5 Ferry and pier.
6 Location near to other towns and city.
7 Friendly residents and community spirit.
8 Public open spaces and play areas.
9 The variety of activities available.
10 The library.
Also mentioned were: friendliness of
shopkeepers, good schools, cleanliness,
farmers’ market and market, accessibility for
disabled, parking, pubs and restaurants,
public transport, Waterside Arts Festival,
youth clubs, skate park.
The aspects of living in Hythe and Dibden
that local people ‘hated’ most were:
1 Litter and dog fouling.
2 Kids loitering and vandalism.
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5
6

Road layouts and traffic calming.
Unattractive buildings.
Volume of traffic on A326.
Too many estate agents and charity
shops.
7 Nothing for teenagers to do.
8 Areas of neglect.
9 Over development of the area.
10 Lack of ‘up-market’ shops.
Also mentioned were: lack of up-market
cafés and restaurants, lack of visible
policing, condition of roads and footpaths,
cycling in pedestrianised areas, no
minor injuries unit, lack of NHS dentists,
inadequate public transport, parking
charges, no evening life, speeding,
condition of public toilet and no public toilet
in Dibden Purlieu.

The aspects of living in Hythe and Dibden
that local people ‘wished’ for were:
1 Wider variety and more ‘upmarket’
shops.
2 More facilities for under 18’s.
3 More visible policing.
4 Improve waterfront.
5 Cinema.
6 More ‘up-market’ cafés and
restaurants.
7 NHS dentists and Accident and
Emergency unit.
8 Re-open railway line.
9 More events.

10 More ‘footfall’ (people visiting
shopping areas).

The next step
Create the RevitalHythe & Dibden
Partnership
The initial attempt to form a partnership
group was unsuccessful largely due to time
constraints and that the amount of initial
research required was daunting. However it
has become apparent that there are already
many local organisations, groups, charities,
businesses and individuals in existence who
have knowledge of specific areas of the
Hythe and Dibden Parish. These members
of the community have the desire and vision
to improve their community.
What has been shown is there is no need
to fully ‘re-invent’ the wheel, the spokes
already exist, and it should be possible
to pull the existing groups together under
the umbrella of a RevitalHythe & Dibden
Partnership to create strategy groups. The
chief benefits will be:
•
•
•

•
•

Guidance in carrying out SWOT
analyses and progressing the Action
Plan as a result.
Help and guidance to smaller groups
in bringing projects to fruition and
finding funding.
An ongoing ‘bottom up’ method of
communication from the community
through the layers of Parish, District
and County Council and the wider
arena.
Sustainable Partnership working.
Networking – in many cases making
things happen is not hard, it’s just
getting the right people round the
table.

It is anticipated that the organisation would
be constructed as shown in the panel
below.
Some of these groups already exist such as:
•

Waterside Youth Steering Group
(children & young people).
• Waterside Business Partnership
(economy).
• Hythe Tourism Group (tourism).
• Modcats (disability).
• Waterside Neighbourhood.
Partnership (community safety/health).
Some already exist in part such as:
•

Hythe & Dibden Woodland and
Waterside Conservation Group
(natural environment/environment
quality & protection).
• Hythe Ferry users group, Hythe
Tourism Group (transport).
• Waterside heritage group (tourism/
built environment).
Some may need to be developed such as:
•
•
•
•
•

Lifelong learning.
Older people.
Leisure.
Housing.
Health.

Annual Action Plan
The Healthcheck and resulting Action
Plan was initially intended to be a one-off
procedure. However it has become clear
that it should be a continuous and ongoing
process. Setting up sustainable Partnerships
will, following community consultation,
allow a mini Healthcheck to be carried out
each year thus creating a strong community
consultation process.

Proposed organisation of RevitalHythe & Dibden Partnership
RevitalHythe & Dibden Partnership
(Made up of representatives of the Strategy Groups and representatives of Parish and District Council)
Environment

Economy

Social & community

Transport & accessibility

Each of the Strategy Groups would incorporate groups and individuals working on projects in the
following areas:
Built environment

Economy

Natural environment

Lifelong learning

Environment quality &
protection

Tourism

Children & young people
Community safety

Transport

Health
Housing
Leisure
Older people
Disability groups
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RevitalHythe –
Hythe Marine Park
In May 2006 the US
Army announced they
were pulling out of RAF
Hythe in September
2006. There was
concern about the
loss of jobs as this left
Noadswood School
the largest employer
of full time staff in the
Parish. Local people
also expressed concern
that there was the
potential for 350
homes to be built on
the site and that this
could be one major
development too far.
Following publicity it
also became apparent
that RAF Hythe was
a unique marine
facility and generated
a lot of interest from
the marine industry.
Through RevitalHythe
local people formed an
action group and by
using their networking
groups and with the
support of councillors
and council officers
of Hythe & Dibden
Parish Council, New
Forest District Council
and Hampshire
County Council they
successfully negotiated
with SEEDA to
purchase the site and
retain it for use by the
Marine Industry. By
mid 2008 there are a
number of significant
companies already
occupying the site.
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Action Plan
The following Action Plan has been formulated from community consultation and
then categorised by the four key areas of the Healthcheck.

Environment
Because of its unique location the
community has strong views on protecting
and enhancing the environment, the
strongest desire is to make the unique
features such as the waterfront and
woodland more attractive and both the
New Forest and the waterfront accessible to
everyone. Regarding the built environment,
the main concerns are the unattractive
1960’s architecture in Hythe and Dibden
Purlieu village centres and, although there
is recognition of the need for affordable
housing, there is a strong feeling that the
Parish is reaching capacity.

Environment – Action 1
Develop a strategy to protect Hythe &
Dibden Parish from unsympathetic design.
Priority - High
Time scale – Short
Potential partners: Local groups, H&D PC,
NFDC, HCC
1.1 To create a Parish design strategy
group incorporating members of
the community, Parish, District and
County Councillors and officers to
develop a deliverable Parish design
statement.
1.2 Review future ‘wish list’ of planning
projects for consideration in the
Local Development Framework
(outline list submitted to NFDC April
2007.

Environment – Action 2
Improve the streets, pavements and
streetscape.
Priority - Medium
Time scale – Medium
Potential partners: Local groups, H&D PC,
NFDC, HCC
2.1 Investigate the possibility of decluttering the street furniture and
improving signage.
2.2 Investigate the condition of roads
and pavements their appearance
and how suitable they are for

electric wheelchair/ buggy users.
2.3 Investigate the possibility of
improving the pierhead and
transport hub and relocating taxis.

Environment - Action 3
Try to ensure that existing brown field
sites are developed with a preference for
maintaining or creating employment and
enhancing the environment.
Priority - High
Time scale – Ongoing
Potential partners: Local groups, H&D PC,
NFDC, HCC, SEEDA
3.1 Retain the RAF Hythe site for
employment as opposed to housing.
3.2 Establish the possibility of
redeveloping the ‘toy factory’
site (land to the left of pier head
including Hotspur House) and pier
head to enhance the waterfront,
create employment and allow
connection to The Promenade.
3.3 In the case of the waterfront sites,
every step should be taken to try
and ensure that future developments
are designed in such a way as to
enhance the waterfront and where
possible create a continuous public
access to the water.

Environment – Action 4
Develop strategies to tackle graffiti and
vandalism affecting the build and natural
environment.
Priority - Low
Time dcale – Short
Potential partners: Local groups, H&D
PC, HANDY Trust, Accredited Community
Safety Officers, police

Environment – Action 5
Develop strategies to tackle litter and dog
fouling.
Priority - Low
Time scale – Short
Potential partners: Local groups, H&D PC,
NFDC, HCC, HANDY Trust, Accredited
Community Safety Officers, police

Environment – Action 6

Environment – Action 9

Address concerns about ‘too many’
estate agents and charity shops.
Priority - Medium
Time scale – Short
Potential partners: Local groups, H&D PC,
NFDC, HCC
6.1 Investigate the perception of too
many estate agents and charity
shops.
6.2 Investigate the possibility of local
people and businesses having
more say in types of shop – Hythe
in particular now has a ‘business’
sector which puts pressure on retail
shops in the vicinity.

Develop strategies to preserve, protect,
and enhance other aspects of the natural
environment.
Priority - High
Time scale – Short to long
Potential partners: local and national
groups, H&D PC, NFDC, HCC, ABP

Environment – Action 7
Investigate the possibility of, and suitable
location for, a hotel.
Priority - Medium
Time scale – Long
Potential partners: Local groups, H&D PC,
NFDC, HCC, private sector
7
Carry out feasibility study for the need
for a hotel and conference banquet
facilities in Hythe and Dibden.

Environment – Action 8
Develop strategies to preserve, protect
and improve woodland areas.
Priority - High
Time scale – Short to long
Potential partners: local and national
groups, H&D PC, NFDC,
8.1 Create a management plan for
woodland areas.
8.2 Carry out a tree survey of every tree
within the Parish.
8.3 Preserve and protect all the
woodland areas and continue with
improvements.
8.4 Investigate the possibility of creating
‘Green Corridors’ linking current
green spaces.
8.5 Prepare a strategy to preserve the
woodland aspect of the parish in
future development.
8.6 Develop a programme/policy for
replacing lost trees.

9.1 Carry out a survey of all flora
and fauna within the Parish and
identify common and rare species,
to assist in future conservation of
environments.
9.2 Develop a strategy to preserve and
protect/reinstate hedgerows.
9.3 Develop a strategy to preserve,
protect and enhance ponds streams
and ditches, ensure natural drainage
patterns do not become blocked
and are working properly.
9.4 Investigate the possibility of gaining
public access on to Dibden Bay, at
the same time protecting flora and
fauna, to allow protected access by
local people to the shoreline with a
view to linking up to Marchwood.
Sensitive clearing of the shoreline.
9.5 Investigate the possibility of ensuring
‘The Piggery’ remains green space
and sensitive clearing of the area.
9.6 Investigate the possibility of
incorporating a ‘green cycle path/
bridleway’ into any potential future
plans for road link between Hythe
and the New Forest National Park.

Environment – Action 10
Investigate local flooding and coastal
protection issues along the 4 mile
coastline (including the adequacy of
existing defences),through partnership
working and develop a strategy for future
implementation for matters arising.
Priority - High
Time scale – Long
Potential partners: local groups, H&D PC,
NFDC, HCC, Environment Agency

RevitalHythe –
Snow In Hythe

Like retail centres across
the country Hythe has
struggled with footfall.
In 2007 RevitalHythe
in partnership with
Waterside Business
Partnership brought
12 snow machines to
Hythe to offer a unique
‘attraction’ in an effort
to encourage people
to come to their local
shops. The ‘Snow’
was a huge success
and Hythe received
publicity in both the
newspapers and on
television, this resulted in
a considerable increase
in footfall during that
period.
In 2008 the ‘Snow In
Hythe’ project won the
Business & Economy
category and then
Overall Regional Winner
in the 2008 South East
Action for Market Towns
Awards. The project will
represent the South East
at the annual convention
in Skipton, Yorkshire in
October 2008.

RevitalHythe –
Victorian Evening
Fayre

Tuesday 11th December
2007 saw the departure
of the Queen Victoria
on her maiden voyage
and to mark the
occasion RevitalHythe
and Waterside Business
Partnership held a
Victorian Evening
Fayre along with a
local producers market.
During the evening,
thousands of people
came into the village to
enjoy the atmosphere.

10.1 Formulate a Parish flood strategy.
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RevitalHythe –
Cinema

Following the ‘Love
It, Hate It, I Wish’
Survey revealing a
desire for a cinema
RevitalHythe instigated
the formation of a group
of volunteers who were
interested in having
a community cinema.
In September 2005,
in partnership with
Hampshire Moviola,
the ‘New’ Hampton
Cinema (in reference to
the Hampton Cinema
which closed 50 years
before) showed its
first film, ‘Ladies in
Lavender’, and has been
showing films in Hythe &
Dibden Parish Hall ever
since. It has become a
much loved and well
supported addition to
the community. In 2006
the New Hampton
Cinema was able to
purchase blackout blinds
that improved peoples’
viewing pleasure and
in 2008 it is hoping to
replace all the chairs
with more comfortable
ones! In the future we
would like to purchase
our own projection
equipment so we can
also show films in other
Parish locations.

Environment – Action 11
Develop partnership working to improve
information/education in environmental
matters and to encourage even more
recycling locally, including investigating
the possibility of a home glass collection
and collectively reducing energy usage.
Priority - Low
Time scale – Medium
Potential partners: local and national
groups, H&D PC, NFDC
11.1 Investigate innovative methods for
recycling
11.2 Develop a strategy to reduce Parish
carbon footprint

Economy
The local economy is generated largely
by retail outlets, the majority of which are
independent traders and, as in the retail
sector as a whole, there has been some
decline in recent years. The majority of
local people do not work within the Parish
but there are some businesses run from
home and some indication of an increase
in people working from home. In the last
20 years the loss of Dreamland, the electric
blanket factory, and the US Army pulling out
of RAF Hythe has resulted in the loss of over
700 hundred local jobs. This had a knock
on effect within local retail. The opening of
Hythe Marine Park will readdress the job
deficit slightly. Hythe in particular has never
been marketed as a visitor destination but it
has some very obvious attractions such as
the waterfront, Hythe Pier and train. With
the creation of the National Park Hythe
becomes a potential ‘water gateway’ into
the forest from Southampton. Also with the
increase in numbers of cruise liners visiting
the port there is potential for boosting the
local economy through tourism, particularly
day visitors coming to view the cruise liners.

Economy – Action 12
Where possible, retain present
employment sites for employment use to
preserve and create employment within
the Parish.
See also Environment - Action 3
Priority - High
Time scale – Short to long
Potential partners: local groups, H&D PC,

12

NFDC, HCC
12.1 Develop a strategy for maintaining
and developing employment
opportunities.

Economy – Action 13
Investigate ways of supporting local
businesses to ensure their continuity.
Priority - High
Time scale – Short
Potential partners: local and national
groups, H&D PC, NFDC
13.1 Promote the use of local shops to
local people to preserve shops for
the future.
13.2 Develop a strong Business
Partnership to assist start up
businesses with market research
and to support existing businesses
with information and training
opportunities.
13.3 Investigate and address the
economic impact of the high number
of charity shops and concentrations
of office based businesses in Hythe
and Dibden Purlieu. See Economy
Action 6.
13.4 Be pro-active in promoting Hythe &
Dibden to potential new businesses
to ensure properties do not remain
empty for long periods.
13.5 Organise more events that bring the
community together in the village
centre.

Economy – Action 14
Utilise Hythe& Dibden’s uniqueness
to develop tourism to enhance local
economy without detracting from the
community’s needs.
Priority - Medium
Time scale – Long
Potential partners: local and national
groups, H&D PC, NFDC, South East
Tourism, National Park Authority
14.1 Develop and promote Hythe Pier,
Train and Hythe Ferry as a visitor
attraction to supplement its commuter
economy.
14.2 Utilise Hythe’s unique waterfront and
proximity of visiting cruise ships as a

visitor attraction.
14.3 Raise profile of, and develop
partnership working with
Southampton and New Forest
Tourism to promote Hythe as ‘water
gateway’ between the two.
14.4 Create a sustainable transport link
into the National Park for both
visitors and local people.
14.5 Partnership working with other New
Forest towns and visitor attractions
to create mutually beneficial tourism
offers.

Social & community
Hythe & Dibden are reasonably well served
having a police station (manned 24 hours
but not open 24 hours), library, fire station,
5 medical practices and with good to
excellent schools. However it is lacking in
NHS Dentists.
It has become apparent during the Healthcheck process that much of the infrastructure
for identifying and addressing problems
facing the various sectors of the community
is in place through the many and varied
voluntary organisations along with specialist
clubs and groups. Recently some of these
groups met together to network and
information share and where this happens
the results are excellent. One of the long
term aims of the Action Plan is to create an
effective network where information sharing
and partnership working can happen and
to create better communication within the
community.
There are some issues with young people
and anti-social behaviour but it is relatively
low and continues to reduce through
effective partnership working.

Social & community – Action 15
Create a community cinema.
Priority - Low
Time scale – Short
Potential partners: local groups, H&D PC
15.1 Start a community cinema within the
parish.

Social & community – Action 16
Develop a young people’s strategy.
Priority - Medium

Time scale – Short
Potential partners: local groups, H&D PC,
HANDY Trust, local schools, Accredited
Community Safety Officers, police
16.1 Form a young people’s strategy
group to identify and action issues
involving young people.
16.2 Develop a website to give local
young people access to information
about events, help, advice, clubs etc.
16.3 Develop more links between schools
and the wider community.
16.4 Develop multi agency partnership
working.

Social & Community – Action 17
Develop an older persons’ strategy.
Priority - Medium
Time scale – Short
Potential partners: local groups, H&D PC,
NFDC, Age Concern,
17.1 Form an older persons’ strategy
group to identify and action issues
involving older people.
17.2 Improve and develop effective
communication with older persons.
17.3 Develop multi agency partnership
working.

Social & community – Action 18
Investigate and act on perceptions of
crime and anti-social behaviour.
Priority - Low
Time scale – Medium
Potential partners: local groups, H&D PC,
HANDY Trust, Accredited Community
Safety Officers, police
18.1 Address the perception of high levels
of crime/anti-social behaviour that
subsequently adversely affect the
enjoyment of the community and the
portrayal of the community for older
people.

RevitalHythe –
HytheOnline.Com

The Waterside is
very lucky to have
an excellent free
monthly magazine, the
Waterside Herald, which
is the ‘bible’ for local
information. However
some local people said
they wished there was
also an online source
of information. In 2006
www.hytheonline.
com was launched.
The site has about 900
page loads per week,
and is currently being
revamped.

RevitalHythe –
InfoFLY.com

RevitalHythe has created
www.infoFLY.com
(Information For Local
Youth) to provide young
people on the Waterside
with a one-stop local
information shop. It has
details of such things as
what’s on, youth clubs,
transport timetables,
links to music venues,
where to get help and
advice and much more.
The infoFly project has
won a commendation
from South East Action
for Market Towns. It
was officially launched
in June 2008 along
with corresponding My
Space and Facebook
pages

Social & community – Action 19
Where possible be proactive in trying to
obtain, retain and regain NHS services.
Priority - High
Time scale – Long
Potential partners: local groups, H&D PC,
NFDC, PCT
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RevitalHythe –
Harry Potter Day
2007

In the continuing bid to
encourage local people
to use their local shops
RevitalHythe and the
Waterside Business
Partnership organised
a Harry Potter Day
on 21st July 2007 to
mark the publication
of the last Harry Potter
book. The day saw the
local shops turned into
Hogsmeade for the day
and shopkeepers and
the community alike
transformed into all sorts
of weird and magical
creatures.

19.1 More NHS dentists to meet the
needs of lower income families.

Social & community – Action 20
Use communication and events to further
establish a sense of ‘village’ community
within the Parish.
Priority – Medium
Time scale – Short
Potential partners: local groups, H&D PC,
20.1 Continue to develop and improve
methods of 2 way communication
with residents of Hythe and Dibden
through traditional and 21st century
methods.
20.2 Be proactive in recruiting volunteers
to assist in planning community
events to avoid established events
dying out through lack of volunteers.
20.3 Organise more community events
throughout the Parish.

Social & community – Action 21
Ensure that adequate and attractive
housing is available to meet future needs.
Priority – Medium
Time scale – Medium
Potential partners: H&D PC, NFDC
21.1 Identify potential opportunities for
development of brownfield sites.
21.2 Develop a design and sustainability
strategy.

Transport
On the whole it is felt Hythe and Dibden
are not badly served by public transport
having the Hythe ferry and a regular
bus service into Southampton along with
local bus services. However all of the bus
services are vulnerable to changes by the
bus companies and the removal of services
should be rigorously opposed. Hythe ferry is
also vulnerable to falling numbers of regular
passengers and lack of investment.
The A326 raises continuing issues as it
represents the only major road in and out
of the Waterside area. Being largely a
dormitory area each increase in housing
development puts added stress on the road
at peak times. Local people also see it as a
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major physical barrier to their access onto
the New Forest.

Hythe & Dibden

– your community needs you!

Transport – Action 22
Investigate the requirements for bus
services and routes.
Priority - High
Time scale – medium
Potential partners: local groups, H&D PC,
NFDC, HCC, private sector
22.1 Be proactive in trying to retain
vulnerable bus routes.
22.2 Investigate and develop, possibly
through partnership working, a
sustainable transport route onto the
New Forest with particular reference
to a bus service to Lymington
Hospital and for visitors.

Transport – Action 23
Through partnership working develop
strategies for retaining Hythe ferry with
particular reference to development
as a visitor attraction and sustainable
transport.
Priority - Medium
Time scale – Medium
Potential partners: local groups, H&D PC,
NFDC, HCC, South East Tourism, Ferry
operator.

The people of Hythe and Dibden have already been
involved in creating the list of actions for this Action Plan
but what we now need are local people who would
like to be involved in carrying these projects forward to
completion.
A great deal of progress has already been made but the
emphasis is on creating a community led Action Plan.
To do this the partnership needs assistance from the
community. Volunteers are needed in many and varied
areas. These need to be members of the community
(or community groups) who can give their skills and
knowledge and some of their time to assist in a variety
of ways;
1

RevitalHythe Partnership – become a member of
the partnership that drives the projects forward. In
particular a chair, secretary and treasurer will be
needed along with leaders to oversee economy,
environment, social & community and transport
projects.
2 Individual project groups – the Action Plan has
identified various projects and you and your group
may wish to take on the responsibility for carrying
a project forward. Projects can be large, such as
the RAF Hythe Marine Business Park or small, such
as making tea once a month at the Cinema.
3 Individual volunteers we would particularly like to
have are:
• People who can help gather the evidence needed
to demonstrate the community’s need through
surveys etc.

• People who are willing to share their expertise and
knowledge
• People who can track down funding and complete
funding applications
• People with reasonable computer skills who can
keep websites up to date
• People without computer skills who can keep the
information needed for websites up to date
• People who can assist with young people projects
• People who can book and organise meetings
• People who can attend meetings and take notes
and write them up as minutes

Anyone who wants to be
involved!
For more information and details of how to be involved
please contact
Helen Owers
Hythe & Dibden Parish Council
The Grove
25 St John’s St
Hythe, Southampton SO45 6BZ
Telephone 023 8084 1411 Ext 208
Email helen.owers@btconnect.com

23.1 Develop Ferry as ‘Gateway to the
New Forest’ with possible linking
with New Forest tour bus, New
Forest attractions and national cycle
route.

Transport – Action 24
Investigate the feasibility of re-opening
the railway line for passenger service.
Priority - Medium
Time scale – Long
Potential partners: local groups, H&D PC,
NFDC, HCC, rail operator

For further information about Hythe, please visit Hythe Online: www.hytheonline.com
Hythe & Dibden Parish Council information may be found at: www.hytheanddibden.gov.uk
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