Hythe and Dibden Pansh Coune

Serving the communities of Dibden, Dibden Purlieu and Hythe

Annual Report 2004/05

Chairman’s Report

This year was my second term as Chairman of the Council and it got off to a good start when the
Government turned down the proposal by ABP for a new container port at Dibden Bay.

| believe that the successful outcome of the public inquiry was attributable to all those who fought to
protect our local environment. In particular | would like thank RADP for their hard work in fighting the
proposals.

As | hope you will see from the report we had busy year with a number of new initiatives being
undertaken and completed.

Unfortunately as you will have seen in the local press the long awaited refurbishment of the Promenade
did not go ahead as planned. This was a result of the tendered prices exceeding the budget. It is hoped
that a modified scheme will go ahead in 2005. The Council is very keen that this key community facility
should be refurbished and have now allocated £28500 towards the costs.

One of the high points came in December 2004, when the Council was awarded Quality Status. This
meant that the Council could bid for funds which were only available to Quality Councils. Whilst there
was only a limited amount of funds, the Council was successful and most of the money will go towards
the Market Town initiative. | would like to personally thank all councillors and staff involved in putting
this application together, | must single out in particular, our Clerk, David Shimpe who successfully
achieved the Certificate in Local Council Administration which is one of the requirements for becoming
aQuality Council. David isareal asset to the Council and our community.

Next year will see work start on phase one of an exciting new play facility to be located in Ewart
Recreation Ground. Consultation on options will commence shortly.

Finally | would you like to thank all my fellow Councillors and Council staff for their support during the
last twelve months

David Smith

Chairman of the Council
The Grove

Hythe

Hampshire

S0O45 6BZ

Telephone: 023 8084 1411

March 2005



During the year the Council achieved “Quality Parish Council” status. In order to
achieve this award the Council had to show that it is:

Representative of the whole community
Communicates with its residents

and
Is properly managed and responsible

It is anticipated that the award of this status will give increased opportunity for the
Council to access external funding and partnership working.

The award of this status has already enabled the Council to successfully bid for part of a small pot of central
government funding which will be used towards purchasing equipment for the Market Town project and a
new disabled access ramp a The Grove.

The formal presentation of the Certificate was made at an event in Winchester on the 1 March 2005
organised by Hampshire County Council.

Market Town Healthcheck

The Council has started work on the Market Town initiative developed by
the Countryside Agency. Thisinitiative is acommunity based project which
looks at four main areas, economy, environment, social and community,
transport and access and is an opportunity to look at the Parish strengths,
weaknesses, opportunities and threats. The end result of the project isto
produce an action plan which can shape the future of the Parish over the
short, medium and long term

Parish Gateways

As part of the Council’s continued commitment to improve the
image of the Parish new additional gateway signs have been
erected along with flower boxes which will be planted out
through the year. The New Forest District Council has agreed to
provide different coloured tarmac or speed roundels on the road at
the gateways.

Footpaths

In order to improve access generally and in
particular for children and parents on their way to
schools, two new footpaths were constructed at
Forest Front. In addition the footpaths through
Ewart Recreation Ground were refurbished. In
both instances the footpaths were constructed to
ensure compliance  with the  Disability
Discrimination Act.



Hearing L oops

As part of ensuring compliance with the Disability Discrimination Act the
Council successfully applied for a grant from the lottery fund’s Awards for
All scheme for the instalation of hearing loops in both Parish Hall and
Council Chamber at The Grove. This alows those who have hearing aids to
listen to meetings and presentations.

Planned M aintenance Programmes

In order to protect the Council’s major
assets, condition surveys were undertaken
at The Grove and Clayfields Sports Centre.
From this survey a twenty year planned
maintenance programme has been drawn
up which will alow the Council to budget
sensibly for future maintenance.

Oakenbrow Pond

The Parish Council, in partnership with local volunteers Tony
Rogers and Alec Musgrave, commenced a major clean up of the
pond at Oakenbrow, Dibden Purlieu.

Future work is planned. This will include the remova of any
remaining weed and the provision of two new signs warning
people of the danger of ponds. In addition, there will be some
work carried out to reduce the depth of the pond around the
edges.

The Parish Council would like to thank both Alec and Tony for
their advice and hard work.

Website

The Council’s website can be accessed at
www.hytheanddibden.gov.uk. On the site you can
find contact details of your local councillors, minutes
and agendas for meetings, copies of the Parish Picture,
Press Releases, details on how to participate at
Council meetings and a host of other information. The
site aso has links to other related sites such as the
District and County Council and the Community
website. The site is hosted by the New Forest District
Council but is updated by the Parish Council staff.




Allotments

As part of the Council’s on going programme of
improvements for Allotments, new notice boards
have been erected on the three sites in West Strest,
Jones Lane and School Road . This will improve
communication between the Council and allotment
holders. Allotments continue to be in demand and
there are waiting lists for plots

Working in Partnership

During the year the Parish Council continued to work in partnership with a number of organisations to
improve the Parish. Set out below are some of the main areas of activity:-

Hythe Promenade - The Parish Council has
committed £28,500 to the refurbishment of
the promenade which is being jointly
undertaken with Hampshire County Council
and the New Forest District Council. It is
anticipated that the work will now commence
during summer 2005.

Community Facility - £ 5,400 was given to the Hythe United Reformed Church towards the
provision of their new community facility.

A further £6,000 was given in grants to a 17 different organisations which included the Waterside
CAB and Community First.

The Council continued its resolve to support The Handy Trust, which now provides two dedicated
Y outh Workers for the Parish. The new post has particular emphasis on working with the young
people in the Netley View Area. The Council provided financial support of £8,240 and office
accommodation. The youth worker and the parish council staff worked closely together during the
year to ensure the work of both organisations was of mutual benefit.

Anti Social Behaviour

This year the Council continued to deal with the results of anti social behaviour which ranged from
damage to play equipment and safety surfaces, litter, broken glass, graffiti and the removal or damage of
plants. In an attempt to limit the effect of this behaviour, the Council introduced a seven day a week
inspection and litter clearance of all its play areas and prime recreation areas.



Community Safety

The Council worked hard during the year with New Forest District Council on preparing their proposed
Community Warden Scheme. The scheme was specifically designed to meet the requirements of both
Hythe and Dibden and New Milton. Disappointingly, even though the Parish Council had alocated
£10,000 in next years budget to fund the scheme, the District Council decided not to proceed with the
scheme but instead they agreed to contribute towards the provision of two additional Hampshire County
Council Accredited Community Safety Officers (ACSO’s) to be based at New Milton. In view of this
decision the Council has decided to monitor the effect of the ACSO’s over the coming months and if
necessary carry out public consultation on the provision of our own Community Warden Service. In the
meantime the Council continues to emplov a private securitv companv to patrol specified plav areas in

Finance

The following pages set out the last audited accounts along with the budgeted expenditure for 2004/05.
At the end of the 2003/04 year the Council took the decision to pay back their two long term fixed
interest loans from money held in balances. The saving in annual loan repayments allowed the Council
to keep the increase in precept to 5.26 % whilst improving services. This has been continued into the
next year (2005/06) with the precept increase being less than 3% even though we shall be embarking
on phase one of amajor upgraded play area within the Parish.

Aimsfor the 2005/06

Commence phase one of new play area at Ewart Recreation Ground.

To improve communications with residents.

To continue support of the Parish’s own youth workers.

To commence Phase 2 of the woodland management scheme.

Continuation of the Market Town healthcheck.

Commence preventative maintenance programmes for the Council’ s property.

Continue the programme of improvements to allotments.



CONSOLIDATED BALANCE SHEET 2003/04

31/3/2003

0.00

0.00

0.00
4810.72
713.13
0.00
463602.05

469125.90

( 0.00)
( 0.00)
(17170.50)
( 2882:00)

(20052.50)

449073.40

( 0.00)
( 0.00)
( 0.00)

80621.29
368452.11

LONG TERM ASSETS

I nvestments
Long Term Debts

CURRENT ASSETS

L oans made

| nvestments

Stocks

VAT Recoverable
Debtors

Payment in Advance
Cash in Hand & at Bank

TOTAL ASSETS

CURRENT LIABILITIES

L oansreceived
Temporary Borrowing
Creditors

Receiptsin Advance

TOTAL ASSETSLESS
CURRENT LIABILITIES

Long Term Borrowing
Deferred Liabilities
Deferred Credits

NET ASSETS

Represented By:
General Fund
Amenities Areas | nvestments

0.00

0.00

0.00
5512.66
3631.84
0.00
262074.96

( 0.00)
( 0.00)
( 25944.98)
( 450,00)

( 0.00)
( 0.00)
( 0.00)

31/3/2004

271219.46

271219.46

244824.48

190572.94
54251.54



Year Ended
31/3/2003

700.00
11349.03
18005.54
16687.10
32283.38

0.00
6161.52
0.00
348249.00
0.00

9270.00
7620.91
55871.67
3374.14
59035.89
32531.98
23734.94
0.00
6018.00
217760.73

158753.01
433435.57
592188.58
415218.26
- 96349.03

80621.29

INCOME & EXPENDITURE ACCOUNT 2003/04

INCOME

Agency Services Reimbur sements
Amenity Areas Investment A/C
Committee - Amenities
Committee - Council
Committee- GP & F
Committee - Special Funds
Interest on Investments

L oan/Capital Receipts

Pr ecept

Sale of Assets

TOTAL INCOME

EXPENDITURE

Agency Services

Capital Costs

Committee - Amenities
Committee - Council
Committee- GP & F
Committee - Special Funds

I nterest/Repaymentson Long Term Debts
Provision for Doubtful Debts
S. 137 Payments
Salaries/Wages

TOTAL EXPENDITURE

Balance as at 1/4/2002
Add Total Income
Deduct Total Expenditure

Transfer to/from reserves
Balance as at 31/3/2004

Year Ended

31/3/2004

0.00
80470.82
39562.59
16295.67
31164.63
0.00
2297.64
0.00
372470.00

0.00

15895.55
16708.00
70720.34
18077.00
57053.05
53190.51
302374.50
0.00
6017.50
206473.82

80261.29
542261.35
622882.64
746510.27
314200.57
190572.94



Budget 2004/05

Expenditure

Amenities Committee - Core

Amenities Committee — Special
Funds

General Purposes and Finance -
Core

General Purposes and Finance —
Special Funds

Contingency

| ncome

Amenities Committee
General Purpose and Finance

Bank I nterest

Budget Sub Total

201,934

27,200
189,237
5,690

5,000 429,061

16,700
28,105

1,680 46,485

Precept

394,806

The amount payableto Hythe and Dibden Parish Council for thisyear for aband “D”

property is£52.04 per annum



Butts Ash
Graham Parkes*

Mike Short

David Smith

Dibden
Malcolm Wade*

Jonathan Bennett

Dibden Purlieu

Chris Harrison*

Brenda Smith*

Furzedown
George Dawson

Hythe East
Bob Podesta

Stan Wade*

Hythe West
Roger Guy

Maureen Robinson*

Langdown

Maureen McL ean*

Parish Councillors

28 Lodge Drive Dibden
Purlieu

S045 5LX

17 Beverley Road
Dibden Purlieu

S045 4HR

21d Crete Road

Dibden Purlieu

S0O45 4JX

1 Bullrush Close
Dibden Purlieu

S045 4NN

26 Elizabeth Gardens
Dibden Purlieu

S0O45 4ANF

15 Corsair Drive
Dibden

S045 5UF

6 Merriemeade Close
Dibden Purlieu
S045 4PZ

115 Heatherstone Avenue
Dibden Purlieu
S045 41L.D

“Ramnor House”
Sharvells Road
Milford on Sea
“Pathways’

5 Jessop Close
Hythe SO45 6AF

24 Lanehays Road
Hythe

S045 5EA

“Cumbria’

36 Lower Mullins Lane
Hythe SO45 5AF

85 Hobart Drive
Hythe
S045 6FD

* New Forest District Councillors

Officers
Mr D Shimpe
Ms S Maitland

Clerk to the Council

Deputy Clerk to the Council

023 8084 7388

023 8084 2776

023 8084 6289

023 8084 7218

023 8084 1172

023 8084 8929

023 8084 9696

023 8084 0849

01590 644841

023 8084 2484

023 8084 5446

023 8084 5854

023 8084 4324

023 8084 1411
023 8084 1411

Graham.parkes@nfdc.gov.uk

mikeshort@btinternet.com

Vice Chairman

davidandannsmith@btinternet.com Chairman

mal col m.wade@newforest.gov.uk

jonastra@aol.com

chris@j-harrison.fsnet.co.uk

brenda.smith@newforest.gov.uk

podesta@beeb.net

stan.wade@newforest.qov.uk

rogerianguy @compuserve.com

Maureen.robinson@nfdc.gov.uk

M aureen.mclean@nfdc.gov.uk

david.shimpe@btconnect.com

s.amaitland@btconnect.com

Office Opening Hours 9.00 am to 4.30 pm Monday to Friday



Facilities Provided by the Council

Allotments

Amenity Areas

Football Pitches
Halls

Information Office
Picnic Area

Play Areasand Recreation Grounds

Recreation Centre

Woodland Areas

JonesLane (35 Plots)
Shore Road (37 Plots)
West Street (53 Plots)

Prospect Place
Rear of The Grove

Shore Road

The Parish Hall, West Street
The Grove, 25 St Johns Street
Shore Road

Capella Gardens

Cathay Gardens

Ewart Recreation Ground
Fern Hill

Fletcher Close

Forest Front

Langdown Lawn

Noads Way

Shore Road

Clayfields Sports Centre
Claypits Lane

(Managed by New Forest
District Council on behalf of the
Parish Council)

Fern Hill

Langdown Lawn

Nature Reserve Forest Front
Orestone Copse

Tates Copse

The Piggery

Widecombe Drive

Further information on the above facilities including hire charges, can be obtained from the Council
Offices or on the website at www.hytheanddibden.gov.uk.




